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Module 7
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Presentation Notes
Module 7 includes general guidelines for reporting results of the Outbreak Investigation, responsibilities involved in resolution of a response, and future plans for the network. 
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Presentation Notes
“Disease management is a tactical battle in which one uses intelligence gathered about the disease to identify the most vulnerable point at which to attack”. Wobeser, 1994.
The Incident Command System provides an incident management and procedural framework for conducting a coral disease outbreak investigation; it supports the systematic collection of information and samples sufficient to allow the formulation of a hypothesis to explain why the outbreak occurred.
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Contacts Regional/National Coordinator and local managers
(Federal, State & local resource managers, etc.) and provides daily
update of incident investigation including:

Field observations

Number of samples obtained
Problems/issues

Plans for next day

Potential action

Quarantine recommendations
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The Incident Commander must maintain contact with the Regional and National Coordinators to report the progress of sample collection as well as results of debriefing each day, plans for future dives, and potential action recommendations. 
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Incident commander to report (wjin 2 weeks)

-What you did
-Samples taken
-Photos

-What went wrong
-What went right
-Who was involved
-Initial findings
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Presentation Notes
Two weeks after the sample collection the Incident Commander will write a Quick Report, stating what was done, what samples were taken, an analysis of how well the investigation went, and initial findings. Any photographs taken should be attached and this should be forwarded to the Regional and National Coordinators. 
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Regional coordinator provides Interim Report (3 months)

-Work up of ecological data.
-Preliminary lab finding.

-Road map findings.

-Any other findings

Review by Expert Working Group
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Three months after the response, the Regional Coordinator will write an interim report, which consists of the preliminary findings of the lab, a work up of ecological data, and other findings pertinent to future responses. 
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Regional coordinator provides final report
after review by Expert Working Group. (1 yean
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The Regional Coordinator is also responsible for a final report which will be reviewed by an Expert Working Group. 
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United States Coral Reef Task Force
http://www.coralreef.gov/taskforce/las.html

NOAA Coral Reef Conservation Program (CRCP)
http://www.coralreef.noaa.gov/outreach/welcome

CoRIS NOAA's Coral Reef Information System
http://www.coris.noaa.gov/

World Bank Coral Disease Working Group
http://www.gefcoral.org

Coral Reef Health and Monitoring Program
http://www.coral.noaa.gov/cleo

WCMC World Conservation Monitoring Centre http://www.unep-
wcmec.org/marine/coraldis
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Presentation Notes
Listed are some useful resources related to coral disease research and investigation.

http://www.coralreef.gov/taskforce/las.html
http://www.coralreef.noaa.gov/outreach/welcome
http://www.coris.noaa.gov/
http://www.gefcoral.org/
http://www.coral.noaa.gov/cleo
http://www.unep-wcmc.org/marine/coraldis
http://www.unep-wcmc.org/marine/coraldis
http://www.unep-wcmc.org/marine/coraldis
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Assess feasibility of
containment or
quarantine

Provide this information
to decision makers and
appropriate officials
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A potential outcome of a coral disease investigation is the assessment of the feasibility of containment or quarantine, and the provision of this information to the appropriate managers/decision makers. 
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Importance of local agencies and organizations for
providing access to Level | reports

Education

Underwater ID cards,
region specific

Public information posters

Web-based information

Fact sheets for scientific interpreters to use
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This Response Network relies on the initial notification by an Observer and their ability to find a Level I information sheet to send in.  For this reason, outreach is an important element of the plan.  There is a need to develop relationships with local agencies, organizations, and businesses to circulate this information.  Tools such as underwater ID cards and web based information assists in increasing the validity of Level I reports. 


Module 7

CDHCWebsite http://cdhc.noaa.gov

Field Guide to Coral Diseases and Other Causes of Coral
Mortality developed by NMFS and UNEOs-WCMC for dive
shops in the Caribbean
http://www.unep-wcmc.org/marine/coraldis/cd

Boat Safety- Southern Association of Marine Laboratories
http://www.vims.edu/admin/vessels/
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Some resources exist, and others are being developed, to assist with different parts of a disease investigation- from Field Guides to ID whether or not an outbreak is occurring to boat safety tips for a response effort. 

http://cdhc.noaa.gov/
http://www.unep-wcmc.org/marine/coraldis/cd
http://www.unep-wcmc.org/marine/coraldis/cd
http://www.unep-wcmc.org/marine/coraldis/cd
http://www.vims.edu/admin/vessels/
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